
NORTH WEST LEICESTERSHIRE DISTRICT COUNCIL 
 
AUDIT AND GOVERNANCE COMMITTEE – 10 DECEMBER 2014 
 

Title of report CORPORATE RISK UPDATE 

Contacts 

Councillor Nick Rushton 
01530 412059 
nicholas.rushton@nwleicesterhire.gov.uk 
 
Head of Finance 
01530 454520 
ray.bowmer@nwleicestershire.gov.uk 

Purpose of report To receive the Quarter 2 Corporate Risk Update.  

Reason for Decision 
The approved Risk Manangement Strategy requires regular Risk 
Updates to be presented to Cabinet and the Audit and Governance 
Committee. 

Council Priorities Value for Money 

Implications:  

Financial/Staff 
The Council manages its risks within its existing budgets.  Effective 
risk management reduces the number of insurance claims which can 
have a positive impact on the premium paid. 

Link to relevant CAT Not applicable 

Risk Management Risks have been considered and are covered within the policy 

Equalities Impact 
Assessment 

Not applicable 

Human Rights Not applicable 

Transformational 
Government 

Not applicable 

Consultees None 

Background papers None 

Recommendations 
THAT THE AUDIT AND GOVERNANCE COMMITTEE NOTES THE 
QUARTER 2 CORPORATE RISK UPDATE. 

 
 
1.0 BACKGROUND 
 
1.1 The Cabinet approved an updated Risk Management Strategy at its meeting on 29 July 

2014 and this was presented to Audit and Governance Committee on 24 September 2014. 
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1.2   One of the requirements of the Strategy is for members of the Cabinet and this Committee 

to receive details of the high level risks monitored through the Corporate Risk Register.  
These are now included in the Quarterly Performance Reports which are presented to 
Cabinet.  Appendix 1 to this report shows the information presented to Cabinet at its 
meeting on 18 November 2014. 
 

1.3 The Council’s Risk Scrutiny Group, chaired by the Director of Services, reviews the 
corporate risks quarterly and recommends any changes through the Corporate Leadership 
Team prior to the information being presented to the Cabinet. 
 

 
 



APPENDIX 1 

Corporate Risk Register 
 

Risk Area 
 

Inherent Risk Control Measures Residual Risk 

Impact Likelihood Rating Impact Likelihood Rating 
Finance & Budget 4 4 16 Monthly management reviews are performed of 

actual against budgets and forecast to the end of 
the year. Monthly reporting and challenging at 
CLT, and reported to Cabinet quarterly Sound 
policies and procedures are in place.   Planning 
for the Future has been documented and is 
reviewed regularly.  Internal and External audit of 
systems and accounts. 

4 1 4 

Resource Capacity & 
Capability 

4 4 16 Advance planning will mitigate this risk; however 
should it occur diverting resources from other 
services, bringing in additional resources from 
other sources (e.g. Agencies, Consultants, 
Voluntary/Community sector etc.) would be 
activated. Market conditions are tested through 
recruitment processes. The Council offers a 
package of additional benefits to enhance the 
recruitment offer. Linked to the above, the 
Council has developed innovative partnering 
relationships with other sectors including the 
private sector to make posts uniquely attractive. 
Best Employee Experience is a programme to 
attract and develop the right skills. It is a 
programme developing the talent within the staff 
resource through secondments and tailored 
development programmes. 

2 2 4 

Contract Management & 
Procurement 

4 4 16 Corporate procurement staff and legal team to 
support where necessary on contract 
management.  Policies and procedures are in 
place.   Procurement Gateway Board oversees a 
procurement planning process.  Training 

3 2 6 



Corporate Risk Register 
 

Risk Area 
 

Inherent Risk Control Measures Residual Risk 

Impact Likelihood Rating Impact Likelihood Rating 

programme in place for staff. 
Information Governance & 
Data Protection 

4 4 16 Policies and procedures are in place. Corporate 
Governance is training is undertaken annually 
and includes information governance as 
appropriate to reflect changes in legislation. The 
Council has a dedicated SIRO. Corporate 
Governance Groups are in place to scrutinise 
impacts/issues arising. 
 

4 1 4 

Emergency Planning & 
Business Continuity 
arrangements 

4 4 16 Business continuity plans have been 
documented, policies and procedures are in 
place, initial continuity plans are in place to allow 
access to the service through alternative 
mechanisms (Hermitage Leisure Centre) 

4 1 4 

Effective IT Systems & 
Procedures 

4 4 16 Fully resilient environment in place with no single 
points of failure for core systems, other critical 
systems use cold standby equipment. New 
business services are being run in remote fully 
resilient data centres and existing systems are 
being progressively migrated to these cloud 
computing centres. Data is backed up to a 
second disk unit at the council office and a third 
offsite at Hermitage Leisure Centre so there are 
multiple levels of protection. Improved business 
recovery arrangements have been implemented 
to minimise recovery time. 

3 2 6 

Project & Programme 
Management 

4 4 16 Progress is shared with regularly with CLT, 
experienced PRINCE 2 staff, transformation 
programme is continually reassessing its 
objectives 

3 2 6 

Governance, Policies & 
Procedures 

4 4 16 Policies & procedures in place, governance 
processes are documented and in operation, 
ongoing assessments and reviews performed. 

4 1 4 



 


